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ABSTRACT 
This paper describes measures which are being undertaken by EPBiH power utility, largest 
public electricity utility in Bosnia and Herzegovina, to improve its energy efficiency and keep on 
the track of the European targets outlined in the EU strategic documents and laid down by new 
energy efficiency Directive 2012/27/EU. By modernization its existing power plants performed 
in last 10 years, EPBiH improved net efficiency and reduced its CO2 emission for 30% 
compared to 1990 levels. Plan till 2030 is further increasing the net efficiency up to 40.2%. With 
introducing Energy Management System, energy efficiency has been involved into all sectors of 
the company; from coalmines, generation and distribution, to the energy supply, to comply the 
business model with EU energy efficiency targets and legislation.  
 
